“Leadership is taking action, and no compromise is the key to success in today’s high-speed, high-change environment.”

NEIL DUCOFF’S
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Are you ready to become a No-Compromise Leader?

Take this quiz to see how you match up against the 10 no-compromise requirements. Number 1 is least like you. Number
10 is most like you. Enter the value that best reflects you in each gray box. Your running total will appear in the scoring section.
Please note this is an interactive PDF and requires Adobe Acrobat.

REQUIREMENT NUMBER I: REQUIREMENT NUMBER 6:
Clarity: You have absolute clarity on where you're taking your company. Unity: Your leadership style is not dictatorial and inflexible.
Least like you Most like you Least like you Most like you
1 | 2 [ 3] a5 |6 [ 7] 8] 9 [0 1 23] 4] s [ 6] 7] 8] 9]0
REQUIREMENT NUMBER 2% REQUIREMENT NUMBER 73
Values: You want them and you live them. Focus: You avoid office-itis.
Least like you Most like you Least like you Most like you
1 |2 [ 3| 4] s | 6] 7] 8] o 10 1| 2 3] a5 [ 6] 7] 8] 9]0
REQUIREMENT NUMBER 3¢ REQUIREMENT NUMBER 8:
Accountability: If it needs to be done, you get it done. Strategic: You manage what’s on your plate.
Least like you Most like you Least like you Most like you
1 | 2 [ 3| 4] s | 6] 7] 8] o 10 1| 2 3] 45 [ 6] 7] 8] 9]
REQUIREMENT NUMBER 4: REQUIREMENT NUMBER 9%
Transparency: You don't make excuses. You own it. Resolve: You are tenacious and courageous.
Least like you Most like you Least like you Most like you
1 |2 [ 3| 4] s [ 6] 7] 8| o[ 10 1 | 2 3] 4 s [ 6] 7] 8] 9]
REQUIREMENT NUMBER 5% REQUIREMENT NUMBER IO
Culture: You never engage in behaviors that will destroy from within. Inspiring: You lead with passion.
Least like you Most like you Least like you Most like you
1 |2 [ 3| 4] s | 6] 7] 8] o[ 10 1|2 3] a5 [ 6] 7] 8] 9]0

Scoring & Recommendations

Your No-Compromise Leadership score is: NAME

A Higher Standard
of Leadership

TITLE
The higher your score, the more of a no-compromise
leader you are.

BUSINESS NAME

\[3(8 Want to find out more?
DucorF

Submit your quiz to Bruce Hourigan for a complete,
no-obligation review. Simply click the “submit” button on the right and your PHONE
quiz will automatically be sent to Bruce. He'll review your answers, let you

know what your score means on the no-compromise leadership scale, and

. . BEST TIME TO CALL
discuss ways to 1mprove your score.

Remember, no-compromise leadership can mean improvement in your - - - -
Click button at right to submit completed quiz to

company’s profitability, productivity, staff retention and customer loyalty. Bruce Hourigan, NCL VP of Business Development

Learn more by submitting your quiz for evaluation now!
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